UPCS Project SPRING 2017 SCHEDULE FULL REMAINING DURATION
Leviathan Mine Site
ID [Task Name Duration Early Start Early Finish % Comp |Predecessors pr2,'17 Apr 9,'17 Apr 16, '17 Apr 23,17 Apr 30,17 May 7,'17 May 14, '17 May 21, '17 May 28, '17 Jun 4,'17 Jun 11,17
TWITIF slsfm TWITIF[s|siMITWIT|F swlswjrvl TWTIF wslvs MITWITIF WSlS!M TWTIF $ls MITWTIF s!sfm TWTIF sls MITWIT Ffslsfm TWITIF suls MITWITIF]S
1 ARC - UPCS PROJ ECT 89% — ; E— : — : ; E— { E— 12 E— Q E— : E— ; E— ; — E %
2 Notice to Proceed 0 days Wed 6/1/16  Wed 6/1/16 100% E ; E ; g ; E E ; ; 19
3 Preconstruction Kickoff Meeting 1 day Wed 6/29/16  Wed 6/29/16 100% E E i E E g E E s E E E
4 SUBMITTAL PREPARATION 13 days Wed 6/1/16  Fri 6/17/16 100% 2 E ; . : : ! ! : i : E
10| PROCUREMENT TRACKING 89 days Wed 6/116  Thu 10/6/16  100% g g g g g g : ; L z g
18 2016 ACTIVITIES 78 days Mon 7/11/16  Fri 10/28/16 100% % E g E E E % % E E E E
141 | 2017 ACTIVITIES 47 days Thu 4/6/117  Fri 6/9/17 1% , : i : ; & : ; ! E ;
142 Seasonal Preconstruction Kickoff Meeting 1 day Thu 4/6/17 Thu 4/6/17 100% = Seésonal Preco s;&rucﬁon Kio}:kof? Meeting % E E E ‘i E E §
143 Spring Mobilization & Safety Orientation 5 days Mon 4477 Fri 4729147 0% {42FS+6 days u ﬁ %pring Mob |iza§ion & Safety ofientat on ,, “ ﬁ ﬁ , E
144 USA Construction & Safety Oversight 30 days Mon 4/24/17  Fri 6/2/17 0% 143 E E E E y ; ! ! K l?SA Con ;tructi?n & Safety OV(:,*
145 CRITICAL PATH ACTIVITIES 29 days Thu 4/20/117  Wed 5/31/17 0% | i ! " " . ; . " | | i
146 PUMP STATIONS 28 days Mon 4/24/17  Wed 5/31/17 0% ; i D e —————————————————————————————— g § ;
147 Pond 1 P.S. 13days  Mon 424117 Wed 510117 | 0% : “ | | p—————— ] ﬁ “ : ‘ “
148 Install SS Pipe Assemblies 2 days Mon 4/24/17  Tue 4/25/17 0% 143 g § . Install $S Pipe Assemblies : 5 § g g ﬁ
149 Install HDPE Piping 3 days Tue 4/25/[17  Thu 412717 0% 148FS-1day : : : : Insgtall HDPE Pipinég ‘; : : : z :
150 Connect Piping to Pump 1 day Thu 4i27117  Thu 412717 0% 149FF : : . == Cohnect Piping to;Pump % ; : § : g
151 Install Pipe Hangers & Supports 3 days Tue 4/25/17  Thu 4/27/17 0% 150FF : : i : Install Pipe Hangers & Supports | i : ; : i
152 Connect Inlet PVC Piping & Flotation Syste1 day Fridi28/17  Fri 4/28117 0% 151 : : . == Gonnect Inlet PYC Piping & Flotation Systems : : : §
153 Attach Winches to Pedestals 1 day Frid4/28117  Fri4/28117 0% 150 ! j . E Attach Winches|to Pedestals ! : : : : ;
154 Repeat Hydrotest 3 days Mon 5/8/17  Wed 5/10/17 | 0% 159,161 * & N é ﬂ Repeat Hydrotest ! W , 5 |
155 Pond 25 P.S. 9 days Mon 5147  Thu 511117 0% i % . | —— : E : ? E
156 Install SS Pipe Assemblies 2 days Mon 5/1/17  Tue 5/2/17 0% 153 i | . E Install $S Pipe Assemblies i ; ; i |
157 install HDPE Piping 3 days Tue 5/2/17  Thu 5/4117 0% 156FS-1 day “ | ' : | s Install HDPE Piping ‘* é “ * *
158 Connect Piping to Pump 1 day Thu 5/4/17  Thu 5/4/17 0% 157FF ! : P ‘ Connect Piping to: Pump. i | ; : ;
159 Install Pipe Hangers & Supports 3 days Tue 5/2/17  Thu 5/4i17 0% 158FF i f : : j: Insi;xall Pipe Hangegrs & Supports : : Z t :
160 Connect iniet PVC Piping & Flotation Syste|1 day Fri5/5117 Fri 5/5/17 0% 158 : : P : == Connect Inlet PVC Piping & Fldtation Systems : 5 §
161 Attach Winches to Pedestals 1 day Fri 5/5/117 Fri 5/5/17 0% 158 : g . g Attach Winchesito Pedestals ; : § g
162 Repeat Hydrotest 3 days Mon 5/8/17  Wed 5/10/17 0% 159,161 D u , g E E Repezpt Hydrotest * ﬁ “ E :
163 Grout Steel Frames, Pump Base & Curb 1 day Thu 5/11/17  Thu 5/11/17 0% 162 . i i : ' . Grout Steel Frames, Pump Base & Curb Penetration : i
i I N I i nig i
164 LEAK DETECTION SYSTEM 15 days Thu 54117  Wed 5/31/17 0% g ; P : : O ———————————————————————— : : :
165 Install Leak Detection Cable 4 days Thu5/11/17  Tue 5/16/17 0% 162 ; E . ; ! : Install lLeak Detection Cable i : i
166 Final Connections & Testing with Ashahi 2 days Tue 5/30/17  Wed 5/31/17 0% 165 2’ E E E E é E E E e F inal%Conne ctions &E Testing with A;s
| i % | é | | | |
167 ELECTRICAL 26 days Thu 4/20[17  Fri 5/26/17 0% ; ; T — ; ; ;
168 CONDUIT, CABLE & FIBER INSTALL 16 days Thu 4120117  Fri 5112117 0% ; ; .3—_—3—;—. ? & B ,t a “
169 HDS POWER TRAILER ACTIVITIES 3 days ‘Mon 4/24/17  Wed 4/26/17 0% g ; P — : E g E g | g g
170 g\sta_lllati_clm of Feeder Breaker in HDS 2 days Mon 4/24/17  Tue 4/25/17 0% 143 ﬂ u g s hstaua;&ion of Feeder %reaker in HDSE Trailer a » & ﬁ ﬁ
Wr 1raller ¥ ¥ i ¥ 3 i " & I ¢ F i
171 instaliation of Raceway in HDS Bidg 2 days Tue 4125117  Wed 4/26/17 | 0%  170FS-1 day ; : | | mmm Installation of Raceway in HDS Bldg : % : * |
172 Install Ground Vaults at Pull Box Locations 2 days Thu 4/2747  Fri 4/28/17 0% 171 : i . smmm [nstall Ground Vaults at Pull Box Locations ! | i @ i
173 IS\?E?/”G Clonguit Expansion Joints at 1 day Frid/28/17  Fri 428117 0% A72FF * w & - |§1sta | Conduit %xpansion Joinits at PVC/Galy E{:on nections w g f &
alv Connections : | i f i } i : i i i i
174 Receipt of Continuous Cable 0 days Thu 4/20/17  Thu 4/20/17 0% E % 4; Re‘:'ceipt of Continéuou s Cable E é E E % E E
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UPCS Project SPRING 2017 SCHEDULE FULL REMAINING DURATION
Leviathan Mine Site
ID |Task Name Duration |Early Start Early Finish % Comp Predecessors pr2,'17 Apr 9,'17 Apr 16, '17 Apr 23,17 Apr 30, '"17 May 7,'17 May 14, '17 May 21, 17 May 28, '17 Jun 4, '17 Jun 11,17
TWITIFISISIMTWITIFISISIMTMWITIF §J{§WMTWT F SLS MITWITIE §L§M T?\NT[FLSlS MITMWTIF 84§JM TWTIF s‘l,sw‘}rvl TWITIF slg MITWITIFISISIMTWITIFIS

175 Install Continuous Power Cable 5 days Mon 5/1/17 Fri 5/5/17 0% 174FS+6 days i : ! | e I» stall Continuous Power Cable ! ! ; i
176 l(_:abel, Tt_erminate and Test Power 1 day Fri 5/5/17 Fri5/5/17 0% A75FF E i E - l%iabe ,Te 'minatEg and Test Pow;g-.\r Conne ctionq: E E E

onnections i i i ¥ b I i i i i I
177 Fiber Cable Installation 5 days Mon 5/8/17  Fri 5/12/17 0% 176 ‘; N 5 | s iber Cable Installation 2 ‘; i 5
178 Label, Terminate and Test Fiber Connectioi 1 day Fri5/12/17  Fri 5112117 0% 177FF ; P : : == [abel, Terminate and Test Fiber Connections ! ; i
179 GROUNDING SYSTEM 5 days Mon 412417 Fri 4128117 0% ! U pe— E E E § : E E
180 Lightning Protection 5 days Mon 472417 Tue 4/25/17 0% 143 E | memm Lightning Protection | 'f f : E E E
181 Grounding of Rigid Conduit 1 day Wed 4/26/17  Wed 4/26/17 0% 180 ; P == Groupding of Rigid Conduit i § i : : ;
182 Complete and Test Grounding System 2 days Thu 42717 Fri 428117 0% 181 : . mssm Gomplete and Test Grounding System ! : i ! :
183 INSTRUMENTATION CONNECTIONS 5 days Mon 5/15/17  Fri 5119117 0% E ; ; ; § P— ; }I ; E ;
184 Install Flowmeters & Level Transmitters 2 days Mon 5/15/17  Tue 5/16/17 0% 177 i i E i ; | msmm Install Flowmeters & Level Transmittérs i |
185 Install Pond 4 Level Transmitter 2 days Tue 5/16/17  Wed 5/17/17 0% 184FS-1day i . i : ! mmsm Install Pond 4 Level Transmitter | E §
186 f):foFr)rL;;LeF}e‘vl(;c;c?rdéiitr,C m;e and Termination 2 days Wed 5/1717  Thu 5/18/17 0% 185FS-1 day E % E E E P— Co;hrxplete Con duiﬁ; Wire and Tern:‘éxination of Pumgp Motor Circui?

.

187 gompIthe Conducijt,TWire asnd T:rminate 2 days Thu 5/18/17 Fri 5/19/17 0% 186FS-1day E % 'E E % E e (%omple te Condilit, Wire and Tq%rmir ate Pump Ji—leater and TenEu

ump Heater and Temp Switc : ! ! ) : ‘ ! ! : i !
188 STARTUP & TESTING 5 days Mon 5/22/17  Fri 5/26/17 0% E E ; E ; ; Pe— ; ; E ;
189 Continuity Test Tracer Wire 1 day Mon 5/22/17  Mon 5/22/17 0% 187 : i : : i : i == Continuity Test Tracer Wire ; i
190 Thermography Survey 1 day Tue 5/23/17  Tue 5/23/17 0% 189 : . : i : | == Thermagraphy Survey: : |
1971 Equipment insulation Tests 1 day Wed 5/24/17  Wed 5724117 | 0% 190 ? ﬁ R K “ : == Equipment Insulation Tests , ﬂ
192 Final Commissioning & Project Turnover 2 days Thu 5/25/17  Fri 5/26/17 0% 191 i i i i i i E mss== Final Commissioning & Project Turnover |
193 NON-CRITICAL PATH ACTIVITIES 24 days Tue 5/9/17  Fri 6/9/17 0% E * v ﬂ E ""—E'-"'_E_"'-"E'_"'_E'_""' w »
194 ASPHALT RESTORATION 7 days Thu 51117  Fri 5119117 0% g . ; ; P—— | : E E E
195 Prepare Subgrade for Asphalt 1 day Thu5/11/17  Thu 5/11/17 0% 162 ; . : : Prepare Subgrade for Asphalt  : E : i
196 Scarify & Recompact 1 day Fri5/12/17  Fri5/1217 0% 195 : . i ; . Scarify & Recompact : E ; é
197 Compaction Testing of Subgrade 1 day Mon 5/15/17 Mon 5/15/7 | 0% 196 : : : : : | == Compaction Testing of Subgrade : : i
198 Place Asphalt 4 days Tue 5/16/17  Fri 5/19/17 0% 197 u ‘ ﬁ K E " . ﬁglace Asphalt u F U u
199 MISCELLANEOUS CIVIL 2 days Mon 5/22/17  Tue 5/23/17 0% E . : E E | oy : : : §
200 Inspect / Repair Earthen Pipe Restraints 1 day Mon 5/22/17  Mon 5/22/17 0% 198 E g E E E E E i [nspect / ﬁepair Earthen EPipe Res trainti; E
201 Compaction Testing of Vehicle Access Ramps 1 day Tue 5/23/17  Tue 5/23/17 0% 200 i i | i : : i =m Compaction Testing of Vehicle Access Ramps !
202 PUMP STATIONS 24 days Tue 5/9/17 Fri 6/9/17 0% i P | L —————————————————— i
203 Pond 1 P.S. 15 days Tue 5/9/17  Mon 5/29/17 0% ** x K f "-_'-:-_E__-_Z"-’ n x f
204 Label Piping & Valves 1 day Tue 5/9/17  Tue 5/9/117 0% 161FS+1 day § . g § Label Piping & Valves g ; g g
205 Paint Concrete Curbs 2 days Wed 5/17/17  Thu 5/18/17 0% 165 ; . : ; i Paint Concrete Curbs ; : i
206 Heat Trace Installation - Pond 1 2 days Mon 5/22/17  Tue 5/23/17 0% 187 : Z : i t : s Heat Tr:pce nstalla tiong -Pond 1 z ;
207 Insulation and Wrapping Installation - Pond 4 days Wed 5/24/17  Mon 5/29/17 0% 206 ;E E E E fi‘ § E *u Insul atior? and mepingg Installation - Pﬁm
208 Pond 2S P.S. 18 days Wed 5/10/17  Fri 6/2/17 0% u , ﬁ u B .?*—. & JD %
209 Label Piping & Valves 1 day Wed 5/10/17  Wed 5/10/17 0% 204 ; . g ; Labe] Piping & Valves : : ; :
310 Paint Concrete Curbs 2 days Thu 51847  Fri 597 0%  205FS-1 day ﬁ | E u ﬁ ﬁ Raint Concrete Curbs : n |
211 Heat Trace Installation - Pond 2S 2 days Wed 5/24/17  Thu 5/25/17 0% 206 | . | i : : smmm Heat Trace Installation - Pond 28! g
212 Insulation and Wrapping Installation - Pond 4 days Tue 5/30/17  Fri 6/2/17 0% 207 i . : i : i | smsssssww [nsulation and Wrapping Install;
213 Punchiist items 3 days Mon 6/5/17  \Wed 6/7/17 0% 212 “ 3 * “ : “ : : “ Punchlistltems |
214 Final Demobililiation 2 days Thu 6/8/17  Fri6/9/17 0% 213 ] . ] E : g : : Final Demobililigy
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